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Strategic Priorities
for 2021-2023

Develop and implement Foundation rebranding.
Develop comprehensive marketing plan.
Establish direct communication with District staff. 

Continue development of Diversity, Equity and Belonging (DEB) Committee.
Hire part-time additional staff.
Recruit additional Trustees for vacant seats.

I N C R E A S E  C O M M U N I T Y  A W A R E N E S S  O F  T H E
F O U N D A T I O N

E N S U R E  T H E  F O U N D A T I O N ’ S  L O N G - T E R M  F I S C A L
V I A B I L I T Y

Reduce program-restricted funds by at least 30 percent.
Establish standardized framework for capturing spending and program data.
Increase total funds raised by at least 25 percent.

E N H A N C E  A N D  C O N T I N U E  T O  E V A L U A T E  T H E
F O U N D A T I O N ’ S  C U R R E N T  P R O G R A M S

The Principal’s Emergency Fund, Mental Health Initiative and Teaching &
Learning Grants were identified as most impactful to students. Therefore, we
should:

Increase spending by at least 20 percent on all programs above.
Ensure that 100 percent of schools apply for Teaching & Learning Grants.
Ensure that 100 percent of schools apply for MHI Grants.

Develop and implement a plan to coordinate with mission-aligned local
nonprofits when possible.
Establish standardized framework for tracking progress of all Foundation
programs.

Develop standardized processes for the creation of any new Foundation programs.
Identify and ensure all Communities of Concern are served and properly
represented in Foundation programs.
Develop new Foundation programs.

D E V E L O P  A  B O A R D  O F  T R U S T E E S  A N D  L E A D E R S H I P
T H A T  I S  R E P R E S E N T A T I V E  O F  O U R  C O M M U N I T Y

E X P A N D  T H E  F O U N D A T I O N ’ S  P R O G R A M S

1.

2.

3.

4.

5.


